
Dallas County’s Pretrial Intervention Program reflects a shift in how Texas jurisdictions are 
responding to people whose mental health needs intersect with the criminal justice 
system. Rather than relying solely on prosecution, the program creates a structured 
pathway for eligible defendants to engage in treatment, supervision, and individualized 
support at the earliest stage of a case. Participants who successfully complete tailored 
conditions may have their charges dismissed, reducing long term consequences while 
addressing the root causes that led to their arrest. The model is built on early identification, 
collaboration with defense counsel and community providers, and careful screening to 
match participants with appropriate services. 

What makes this approach innovative is its integration within the prosecutor’s office and its 
focus on front end diversion. By embedding mental health expertise into charging decisions 
and case management, Dallas County is reframing accountability to include treatment 
compliance, stability, and measurable progress rather than case disposition alone. The 
program demonstrates how Texas jurisdictions can reduce recidivism, conserve court 
resources, and improve public safety outcomes by investing in coordinated, problem 
solving strategies that respond to underlying behavioral health needs. 

https://podcasts.apple.com/us/podcast/pretrial-intervention-with-lee-
pierson/id1677615965?i=1000637209143 
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